A, TREAD

DISPATCH GUIDE

Dispatch with Tread.

Assign, send, and monitor your work on the web — your drivers receive and
start it on mobile.
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A, TREAD

From your board to a

Overview & what you dispatch EVERYONE
Assign: your driver or a vendor DISPATCHER
Before you dispatch CHECKLIST
Dispatch on the web DISPATCHER
Dispatch on mobile DISPATCHER & DRIVER
Tips & troubleshooting EVERYONE
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What you

A Project holds the work; an Order is the day's slice; a Job is one truck's assignment — what you send to a driver.

Project Order Job
Holds the customer, sites, materials, The day's work: trucks requested, start One truck's assignment within an order
and rates. time, target loads/hours. — what you send to a driver.
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A, TREAD

The dispatch

The Dispatch view on web is your command center.
Each order card shows its status, trucks, and the
per-job rows you act on. Every job moves along this
flow:

Accepted To Pickup At Pickup Loaded

To Dropoff At Dropoff Unloaded In Review

Completed

Dispatch

ilable
'62

pted 0
oute 0
ed 0
aded 0
pleted 2

Vendor

Dispatch as @ Tim Admin

Assigned Approvals Live Map Reports Sites Settings v

Coastal Contracting

Orders Calendar Drivers
<« - Today, Mon Aug-11-2025

A Gravel Inventory
Customer: Clinton Wash Plant « Material: Concrete Sand « Project: A Gravel Inventory « ORD-277786

Coastal Contra...  Completed ~

Start: 8:00 AM Mon Aug-11-2025  Truck Type: Standard  Pickup: (©) Johnson Pit - Carlow 1Truck 1Load [No Mat

Requestor: Shea Admin Dropoff: (*) Clinton Wash Plant

Jobs  Order Details  LiveMap  Timeline

Driver & Vendor Truck & Trailer Status Start Cycle Request.. Delivere... Materials Pickup & Dropoff Driver Notes  Rates {
T31+ Shea Dri Truck ~
Super Dump Truck

+$37.00 Per Load
($37.00) Per Ton &

Completed 08:00 AM 1Load @o
11-Aug-2025 Bo

Concrete Sz (&) Johnson Pit - Car.

Trailer ~ (® Clinton Wash Plant

35442 Torrey Pines South Parking Lot Renovation
Customer: San Diego County « Material: Dirt « Project: Torrey Pines South Parking Lot Renovation « Project Ext ID: 35442 « ORD-277...

Paving  Coastal Contra..  Completed ~

Start: 10:00 AM Mon Aug-11-2025  Truck Type: Side Dump
Foreman: Jonathan Luke +16193656440

Order: Project note example 1 Truck Running 300

Requestor: Jonathan Luke Internal: Internal note only

Driver: Enter from Torrey Pines Scenic Dr.

Jobs  Order Details  LiveMap  Timeline

RD-

Company Admin + 4 + Coas.

C Fefresh New Order
> Send All Jobs Export Jobs Vv F Dispmh°

/

erial Qty
0/1Accepted  0/1Delivered 0 Delivered a
Bu‘d“ ]

1/1Accepted 0 Delivered 0 Delivered
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Your driver — or a

In the Assign panel you toggle Driver or Vendor. That choice is the dispatch mode — confirm the relationship before

assigning.

MODE

Regular

Direct

Hot

WHO HAULS IT

Your own driver

An Owner-Operator you dispatch directly

A hauling company that sub-dispatches

IN THE ASSIGN PANEL

Driver tab

Driver tab

Vendor tab

WHEN TO USE
Your own employee drivers and trucks
A single-truck hauler whose truck you assign yourself

A multi-truck vendor; their dispatcher picks the driver

Heads up: Vendor (Hot) needs an accepted Vendor connection; a Direct Owner-Operator must be shared to you. Check Settings - Vendors and
Settings - Drivers first.
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Before you

Three things should be true before the first job goes out.

Work exists Trucks & drivers set up Connections confirmed
A project and at least one order for the Drivers added and invited, trucks For Vendor/Direct, the Vendor
day. created, default trucks paired to drivers. connection is accepted and Owner-

Operator drivers are shared to you.
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CHAPTER 3

Dispatch on the web.

Assign - send - monitor, from your desk.



A, TREAD

WEB - STEP 1

Assign a

Click Assign on the job row to open the Driver /
Vendor picker.

Tim Admin
Company Admin + 4 « Coas.

a Sales  Dispatch  Assigned  Approvals  LiveMap  Reports sites Settings S v 0
L 9 PP P P 9 Coastal Contracting

1-Aug-2025 Status < Orders Calendar Drivers C Refresh New Order

\ccepted Available ¢ @ - Today, Mon Aug-11-2025 Exportdobs & & = Created At

14 60/62
Inassigned 2 Accepted 0 Extemial, « = Fiters
. .
Drlver - your own drlver (Regu'_ar) or an OWner— ssigned 0 EnRoute O )
- ’ oaded ¢ 155241 TestProject 4,29 Coastal Contra...  Pending ~
O d i d i l i jelected @ Unioaded|, 0 Customer: CA DOT « Customer Rate: $600.00 Per Hour « Material: Dirt » Project: Test Project 4.29 « Phase Code: 42232 « Project Ext ID: 15...
pe rato r yo uais patC h : reCt y (D I reCt) : i Comefete 2 Start: 1:00 PM Mon Aug-11-2025  Truck Type: Standard ~ Pickup: & San Francisco Ferry Building-Golden Gate Ferry Terminal, San Francisco, CA 94111, United States 2 Trucks

Requestor: Tim Admin Foreman: Tim Admin  Dropoff: (3 SF Office

Vendor — a hauling company that sub-dispatches G et S
t h e j o b ( H ot) . Q Driver & Vendor ick & Trailer Status Start Cycle Request... Delivere... Materials Pickup & Dropoff Driver Notes Rates Bulk Edit

0/2 Accepter

Truck ~ Cesed 01:00 PM 1Load Qo Dirt () sanFrancisco Fer... Enter throug...  +$600.00 Per Hour
i =l Bo
Show Al . (© sF office
Driver Vendor
1Load Qo Dirt (D san Francisco Fer... Enterthroug...  +$600.00 Per Hour
s: 531 CoastalSam Last N Bo @® s office
2% EndDump Q TRD-116354
151+ Connor Smith 35442Torrey 531+ CoastalSam Last Paving  Coastal Contra...  Completed ~
e Customer: San|  End Dump J Lot Renovation  Project Ext ID: 35442 « ORD-277...
Cerutti & Sons, Inc » q i
Start: 10:00 AM " Order: Project note example 1Truck Runnin, 300
151 « Connor Smith A P —— o
Requestor: Joné  1p5ngfer Internal: Internal note only 1/1Accepted 0 Delivered 0 Delivered
1 T31¢Driver C Marco Cerutti & Sons, Inc. Driver: Enter from Torrey Pines Scenic Dr.
% Super Dump Truck
T31 « Driver C Marco
A Gravel Invet "
Super Dump Truck Coastal Contra...  Completed
Customer: Clint tory « ORD-277786
92 « Gary Alexander
3t Standard Start: 8:00 AM) 92 « Gary Alexander | Pit - Carlow 1Truck 1Load No Mat
Gury pleanc Requestor: She; ~ Standard Wash Plant
qu : Shey 0/1Accepted  0/1Delivered 0 Delivered

Gary Alexander

My Truck « Hayden U
Standard
Havden U]
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WEB - STEP 1B

Bulk-assign to a

Hand many jobs to one hauling company at once:

G Click the Bulk Assign (persons) icon to open the
dialog.

e Use + to set the number of trucks for the vendor.

e Click Assign All to assign every selected job at
once.

A, TREAD

20-Aug-2025 Status

Accepted

0/4

Unassigned
Assigned

sent

Rejected
Canceled

Show

Driver

an

Admin

Available
60/63

Accepted
En Route
Loaded
Unloaded
Completed

Vendor

151+ Connor Smith

anste
11 & Sons, Inc

Sales Dispatch  Approvals  LiveMap  Reports

Orders  Calendar  Drivers
¢ B > Today, Wed Aug-20-2025

External Orders  Q =

Filters.

AS56441+ 36322 North County I5 Freeway Expansion
Customer: CA DOT « Material: 3/4 Class 2 « Project: North County IS Freeway Expansion « Phase Code: 999-1200-102 « Project Ext ID: 36322 « ORD-291768
Start: 12:00 PM Wed Aug-20-2025  Truck Type: Side Dump

Sites Settings

Pickup: & Martin Marietta San Diego

Order: Enter from NB Manchester Ave on-ramp
Driver: Enter from NB Manchester Ave on-ramp

Vendor (2 trucks)

Requestor: Max M Foreman: Max M +18586554873  Dropoff: & North County IS Expansion
Jobs  OrderDetails  LiveMap  Timeline
Driver & Vendor Truck & Traler Stat
Assign To: A56441+ ORD-291768
e Truck Order: 2 Trucks + Side Dump  800.00 Ton 3/4 Class 2 + Martin Marietta San Diego
Traier -
Driver
T31+ Max Truck
Super Dump Truck
Trailer &
20f 2 trucks selected
Truck crel
Traier -
Alpha Dumy
Truck crej
Traler + Carrier 1Tim
1 Carrier Tim1

Cerutti & Sons, Inc

astal Broker

ry Alexander

Cancel

Assign All

Dispatch as
Coastal Contracting

> send

2 Dropoft
in Marietta San Diego

rth County 15 Expansion

rtin Marietta San Diego

rth County 15 Expansion

rtin Marietta San Diego

rth County 15 Expansion

rtin Marietta San Diego

rth County 15 Expansion

v 0

Jobs.

Paving  Coastal

4Trucks

0/4 Accepted

Driver Notes

Enter from N

Enter from N.

Enter from N.

Enter from N,

Marco Alvarez

C Refresh | New Order

¥ Dispatch No.

Contra... |Pending ~

otk s rie
4Losds

0/4Delivered 0 Delivered
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Set the job

Hover a job row and click Edit to open the Edit Job
screen. Confirm the pickup/drop-off sites, truck &
trailer, start time, and rates.

0 Click Submit once the details are correct to save
the job.

Edit Job _ AtPickup _

TRD-1169179

Project Details

Customer Account * Associated Project Name

Project ID Department

Order Customer Details

Order Name Dispatch No.

Order PO Order Zone External ID

Date & Time

Truck Start Date * Truck Start Time *

08/13/2025 (3 | 10:00 AmM

Location Details

Pick Up Site Edit Selected Pickup Site Ct
(@ sF office -
Drop Off Site Edit Selected Drop Off Site Ct
() San Francisco, CA 94128, USA -
Sausalita -
i 1e” | ra
Map  Satellite < SETSIVECS SN B\ Moraga) [ 3 |
5 4 B
s / Oakland.._\
. y D
San Fra;,ovlsco Qe
oXsny)
1250y San Leandro
{ \ o
Daly, City 550 e
South’San Rayward
Francisco. )
Pacifica\San'Brunn. i o
O} o (G
\. San Mateo~ \ b
500gle; Keyboard shortcuts ~ Map data ©2025 Google + 5km L1 Terms _Reporta map error
+ Add Pick Up Site Contact
+ Add Drop Off Site Contact
Rate Details Create Rate Card
Customer Rate Card Rate Type Rate
Cancel Subr
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A, TREAD

Send the

o Click Send on a single row to dispatch that one
driver.

e Or click Send All Jobs (top right) to send every
pending assignment at once.

Drivers get a push notification immediately — double-check the
list first.

Orders Calendar Drivers

€ - Tomorrow, Tue Aug-12-2025

L orer: JEY

McD Cincinnati

Customer: Cincinnati Zoo « Customer Rate: $160.00 Per Hour « Material: Dirt « Project: McD Cincinnati « ORD-278735
Start: 1:00 PM Tue Aug-12-2025  Truck Type: Standard

Requestor: Shea Thielen

Jobs Order Details Live Map Timeline

Driver & Vendor Truck & Trailer

531+ CoastalSa Toock #

End Dump
Trailer ~
Truck ~
Trailer ~

= Filters

Status Start
12-Aug-2025
Created 01:00 PM
12-Aug-2025

Pickup: {& Nugent Sand
Dropoff: (®) Cincinnati Zoo

Cycle

Requested

1Load

1Load

Delivered ...
@o
Bo

@o
Bo

Materials

Dirt

a _ Send All Jobs

Pickup & Dropoff
{5} Nugent Sand

(® Cincinnati Zoo

(> Nugent Sand
(® Cincinnati Zoo

Material Ops

Export Jobs >4 ¥ = Dispatch No.
Coastal Contra...  Pending ~
2 Trucks 1Load [No Material Qty
0/2Accepted  0/1Delivered 0 Delivered

Driver Notes

Rates

+$160.00 Per Hour

($30.00) Per Hour

+$160.00 Per Hour
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Monitor the

Follow each job's Status as the day runs. Advance a
status manually with the down arrow, and follow
trucks on the Live Map.

€ - Today, Wed Aug-13-2025

o orcer: JE

Start: 12:00 PM Wed Aug-13-2025
Requestor: Jonathan Luke

Jobs Order Details

Driver & Vendor

152 « Jonathan L
Side Dump

LiveMap  Timeline

= Filters

Truck & Trailer ~ Status

Truck ~ Accepted ~
Trailer ~

Truck ~ Created ~
Trailer ~

Truck Type: Side Dump

Start
12:00 PM

13-Aug-2025

12:00 PM
13-Aug-2025

Foreman: Jonathan Luke +16193656440

Cycle

Requested

Running

Running

Delivered...
Qo
Bo

@0
Bo

Pickup: & Martin Marietta San Diego
Dropoff: & Superior RM - Mission Gorge

Materials

PR LURE O ExportJobs X

Driver: driver not...

Pickup & Dropoff
{2} Martin Marietta San ...

{5} Superior RM - Missi...

{5} Martin Marietta San ...
(D Superior RM - Missi.

2 Trucks

1/ 2 Accepted

Driver Notes

driver notes ...

driver notes ...

Running

0/ 2 Delivered

Rates

A = Scheduled At

[No Material Qty

0 Delivered

Bulk Edit
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CHAPTER 4

Dispatch on mobile.

Run the same dispatch from your phone — then your driver receives, accepts, and
starts the job.
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MOBILE - DISPATCH

Dispatch from your

14:44 .

%)

Dispatch
Q Search

<« Aug 14 > Y Filter

2 Trucks A

DRIVING LOADS UNITS
0/2 0/2 0.0/0.0

Accepted
9:00 AM » Mat1 Add to Project « Pickup: Sunol
Quarry

+ ASSIGN

Sent
9:00 AM « Mat1 Add to Project « Pickup: Sunol

Quarry
DECLINE ACCEPT

A COLLAPSE ALL @ NEW ORDER

®

Account

o Open the order, tap + Assign

\ Drivers Vendors

Search

531« CoastalSam Last

151 » Connor Smith

Cerutti & Sons, Inc.

T31 « Driver C Marco

92 « Gary Alexander

Gary Alexander

My Truck « Hayden U

Hayden U

422 « john-delete delete

john-delete delete

152 « Jonathan Luke

e Pick a driver

Dispatch
Q_ search
< Aug 13 > | | YFilter
DISPATCH
6 Trucks A
DRIVING LOADS UNITS
0/6 o/6 0.0/0.0

T31. Tim Admin

12:00 PM « Dirt » Pickup: Nugent Sand

531+ CoastalSam Last
12:00 PM e Dirt « Pickup: Nugent Sand

152 « Jonathan Luke > SE
12:00 PM « Dirt « Pickup: Nugent Sand

A COLLAPSE ALL ° NEW ORDER

(m} ir] N m ®

Assigned  Dispatch Review  LiveMap  Account

e Tap Send
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MOBILE - THE DRIVER

What your driver

1056 # 1 @ FERT o)
Thu Nov 27 ™ [START LOG >
Time Logged Truck & Trailer

™ Not Logging 45 >

0 NEW TREAD REQUESTS

11:00 AM Today Sent

2024 Winter Deliveries

For: Rip Rap Holdings

Pick Up: DNU-HillSide Mall « Hillside Center,
1644, Victoria, British Columbia, V8T 2CS5, CA

VIEW REQUEST

D

N ®

0 View Request

10:58 # R @ » N 9 = @D
&
< Not Logging '
' +
3
’ﬂaﬂ“ e Cent 0
% -
sl
&
¥ 5 £
we i
O
N\ 2
—

11:00 AM Today

2024 Winter Deliveries

Customer: Rip Rap Holdings

Requested
@ Runnina (16+)

REJEC

Y 7 ®

e Accept the job

1059 % 2 9 % 0= @D
&
& Not Logging 1
e
S
o I o
a9 —
ook ©
&)
( {
&
® 5 £
A @
&
X
Wy 2
i
=
—

11:00 AM Today

2024 Winter Deliveries

Customer: Rip Rap Holdings

Requested
e Runnina (16+)

START

= 7 ®

e Start — location goes live
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Tips &

Assign to the right place. Use the Driver tab for your own drivers and Vendor for haulers who sub-dispatch — the most common reason a driver
never receives a load.

Driver didn't get the load? If it's stuck at Assigned (not Sent), hit Send. If sent but the driver shows Pending, they haven't
accepted, or may lack the app or location permissions.

Vendor (Hot) jobs show the driver's name on your board only after the vendor's dispatcher accepts and assigns one of their
drivers.

Set a default truck on each driver so it pre-fills on every assignment — fewer clicks, fewer mistakes.
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SUPPORT

We're here when you need us.

Stuck on a dispatch? Reach the Tread team any of these ways.

IN-APP CHAT HELP CENTER PHONE OR TEXT
Chat icon (web) or Account (mobile) intercom.help/tread 1-888-558-7323
EMAIL

support@tread.io
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